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Workday Strategic Sourcing: Supplier Management

Ongoing risks and requirements continue to add complex 
challenges for keeping suppliers in compliance with 
organizational standards. Owners across the enterprise must 
proactively identify risks, monitor supplier performance, 
and validate compliance. But only with an effective supplier 
engagement strategy can your enterprise realize the full impact 
of these relationships.
Workday Strategic Sourcing helps your organization maximize the impact of 

every supplier relationship. With a simple, intuitive interface and collaborative 

workflows, the Supplier Management solution makes it effortless to ensure 

compliance and drive supplier innovation. It empowers you to collaboratively 

manage risk and performance through streamlined supplier data collection with 

templated and configurable forms, and establish supplier development plans 

and action items to keep everyone on track.

Key Benefits

•	 Execute and centralize essential 
supplier forms in one collaborative hub

•	 Simplify assessment of risk, monitor 
vendor compliance, and easily track 
supplier onboarding

•	 Collaborate with stakeholders  
on supplier performance and  
form evaluations

•	 Prioritize critical suppliers to drive 
spend and improved partnerships

•	 Improve supplier performance  
and collaborate to manage ongoing 
relationships

“Workday Strategic Sourcing 
is instrumental in advancing 
our ability to manage many 
diverse suppliers through 
performance reviews and 
maximizes the impact they 
deliver for our organization. 
The transparency and 
collaboration that the 
platform facilitates for our 
business stakeholders  
is priceless.

Jason Cammorata
SVP, Head of Global Operations,
MDC Partners



Core Capabilities
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Supplier 

Onboarding

Centralized Forms Form Templates Risk Assessment Stakeholder Approvals

Capture all essential 

information in a single 

location

Create a variety 

of digital supplier 

forms using flexible 

templates

Review and assess 

supplier forms with 

risk scorecards

Configure stakeholder 

approval groups 

based on form 

requirements

Supplier 

Performance

Streamlined Reviews Action Items Collaborative Scoring Feedback & KPIs

Collaborate and 

collect feedback 

from stakeholder 

scorecards

Close the loop on 

performance reviews 

with development 

items

Establish criteria and 

invite stakeholders to 

complete scorecards

Allow suppliers to 

fill out key KPIs and 

provide 360 feedback


