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Workday Strategic Sourcing: Intake

By engaging earlier with the business in gathering
requirements, supplier discovery, and market evaluation,
sourcing teams can drive any project to success. However,
inefficient methods of collaboration make enterprise
alignment difficult. Back-and-forth communication via email
chains, phone calls, and spreadsheet edits is not only time
consuming, but error prone.

Workday Strategic Sourcing connects the rest of the business to the sourcing
organization with a single, intuitive platform. The intuitive user interface makes

the sourcing process more accessible to stakeholders and other collaborators,
positioning the sourcing team as a true strategic partner.
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Key Benefits

- Drive enterprise-wide alignment
through streamlined sourcing project
requests in a single platform

» Improve collaboration while
securely tracking and managing
sourcing projects

+ Eliminate manual processes
and standardize workflows to
maximize efficiency
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Workday has extended

their simple, intuitive, easy to
use RFx solution to manage
opportunity intake and
pipeline management. Our
team has an unprecedented
view and control over
sourcing opportunities,
better enabling us to
strategically manage spend
and drive business-tuned
buying decisions.

Greg Tennyson

Head of Global Corporate Services
VSP Global



Core Capabilities

Intuitive User Experience

Templatized Requests

Automated Routing

Bidirectional Status
Updates

Simplified, easy-to-use
platform for the entire
organization

Easily standardize intake
of requests to save time
and enforce compliance

Automatically direct
each project request to
the appropriate owner

Keep lines of business
informed of project
progress

Collaborative Reporting

Full Visibility

Requirements Gathering

Message Center

Build reports based on
data points from the
different intake requests

Easily see all project
requests to prioritize
based on business needs

Compile requirements
and specifications before
launching a sourcing event

Built-in collaboration
tools to connect
with stakeholders
and project partners
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